PRINCIPLES OF LEADERSHIP AND MANAGEMENT DISCUSSIONS

DISCUSSION 1: Choose ONE of the following prompts. 
Option 1: Identify a nursing care problem or issue that is NOT related to staffing. Explain the problem in a paragraph. Then,
· Describe the problem solving/decision making approach that you and other nurses could use to creatively address this nursing care problem or issue.
· What research, best practices, decision making grids, new equipment/supplies, education, new technology, consultation, etc. might be considered in this decision-making process?
Option 2: 
· Explain and differentiate between the characteristics of a manager and a leader and
· Choose one Classic OR one 21st Century leadership style or theory. Describe characteristics and behaviors associated with this leadership style or theory and how they might be useful for today’s nurse leaders/managers.
In either choice, be sure to apply concepts from the readings and research. Cite all references using APA format. 

DISCUSSION 2: Discuss two of the following staffing/scheduling practices and how they can support patient care:
· centralized versus decentralized scheduling 
· self-scheduling 
· 6-8-10-12-hour shifts 
· overtime 
· mandatory staffing ratios 
· staffing by acuity/patient classification systems 
· use of in-house float pools, temporary staffing agencies, and traveling nurses.
Discuss organizational policies that help to support fair/equitable staffing practices, including holiday scheduling.
*Apply concepts from the reading. Cite all references. 

DISCUSSION 3: Priority Setting and Planned Change
Identify a time when you had to make a change in your personal or professional life. Describe a change theory that helps explain the process you used to approach this change situation.What were your priorities at the time that impacted your change decision? Was your change successful? If not, what lessons did you learn from the process?
Be sure to apply concepts from the readings and research. Cite all references using APA format.

	
	



DISCUSSION 4: Choose ONE of the following options: 
Option 1: Briefly discuss one of the following changes that are impacting healthcare quality and reimbursement today:
· The Patient Protection and Affordable Care Act (PPACA)
· The Prospective Payment System and development of diagnosis-related groups (DRGs)
· Shift from third party, fee-for-service plans to capitated managed care programs
· Shift of government and private insurer reimbursement from volume to value based reimbursement.
Option 2: Briefly discuss one of the following sets of budget concepts:
· Personnel, operating and capital budgets
· Fixed/variable, controllable/non-controllable costs for healthcare organizations
· Budgeting methods (incremental, zero-based, flexible, performance-based)
· HMOs, PPOs
· Use of critical pathways
In addition to your initial response, describe one or more strategies nurses can use to increase cost effective use of resources in a health care setting.
DISCUSSION 5: Advocacy, Ethics, and Legal Aspects
Describe a situation related to patient advocacy. Discuss the ethical and legal components of the situation. Share how you would or did advocate for the patient in that situation. Discuss potential barriers to advocacy in the situation. How would you manage the barriers?
Be sure to apply concepts from the readings and research. Cite all references using APA format.

DISCUSSION 6: Communication and Delegation
Describe a time when you experienced a communication breakdown and with whom.
· What was the situation?
· What style of communication was used: assertive, aggressive, passive/aggressive, passive?
· What environmental, biological, or personal or cultural issues may have impacted the communication process (e.g. stereotypes, biases, difference in values, preferences, gender, race and age)?
· What efforts were made to improve the communication? Were the efforts effective? If not, what other strategies might have been used to improve the communication outcome?
In addition to your initial post, describe an example of effective (or ineffective) nursing delegation. What delegation principles were (or were not) followed? What can be learned from this example?
Be sure to apply concepts from the readings and research. Cite all references using APA format.

DISCUSSION 7: Managing Conflict
Provide an example from your own experience of a conflict situation.
1. Describe the source(s)/reasons for the conflict.
2. Who was involved and what communication styles were used?
3. How did the conflict impact persons directly or indirectly involved?
4. What strategies were used to try to resolve the conflict? Were they effective?
5. What outcomes were achieved?
Be sure to apply concepts from the readings and research. Cite all references using APA format.

[bookmark: _GoBack]DISCUSSION 8: Quality Control and Problem Employees
Choose ONE of the following options:
Option 1: 
· Explain one or more ways nurses can become involved in setting and auditing patient care standards or participating in other quality control/improvement activities within their organization. 
Option 2: 
· From your experience or discussions with others: 
. Describe one example of either: 1) a marginal employee, 2) an employee who is disruptive or breaks the rules, OR 3) a psychologically or chemically impaired employee.
. Describe the behavior exhibited by the employee.
. Discuss how the behavior impacted or could impact other employees or patient care.
. Discuss a coaching or disciplinary action process that could/should be used by the manager to address the situation with the employee.
Be sure to apply concepts from the readings and research. Cite all references using APA format.





